MINUTES
Regular Meeting of Lake Shore City Council
Monday, April 28, 2025
6:00 PM Lake Shore City Hall

Mayor Andy Stewart called the April 28, 2025, Regular City Council meeting to order at 6:00 p.m. The Pledge
of Allegiance was recited.

Attendance: Mayor Andy Stewart, Council Members: Henry Cote, Darcy Peterson, Vern Gevik and Wayne
Anderson. City Attorney Dan Hawley; City Engineer Dave Reese; City Administrator/Planning Zoning
Administrator Teri Hastings; Police Chief Mike Heldt; and City Clerk Laura Fussy were present. The
audience included Nancy Vogt, Pine and Lakes Echo Journalist and Alex Bitter, Widseth. A quorum was
present, and the City Council was competent to conduct business.

APPROVAL OF MINUTES

MOTION BY DARCY PETERSON TO APPROVE THE MARCH 24, 2025, REGULAR CITY COUNCIL
MEETING MINUTES AS PRESENTED. WAYNE ANDERSON SECONDED THE MOTION. MOTION
PASSED UNANIMOUSLY.

MOTION BY WAYNE ANDERSON TO APPROVE THE APRIL 8§, 2025 BOARD OF EQUALIZATION
CITY COUNCIL MEETING MINUTES AS PRESENTED. VERN GEVIK SECONDED THE MOTION.
MOTION PASSED UNANIMOUSLY.

REPORTS

Police Report — Police Chief Mike Heldt

Incident Report — In March 2025 there were 67 incidents in the city. There were 46 traffic-related incidents
and 21 were miscellaneous department activity.

March Fire Report — The March Nisswa Fire Department report was included for your review.

Mayor’s Report — Andy Stewart thanked Darcy for running the March meeting.
Clerk/Treasurer’s Report — Laura Fussy

Liquor License Fee Review — At the March Council Meeting there was discussion regarding the fee of the
cities liquor licenses. Here is the information I gathered from surrounding cities with similar population size
for review. Based on this information, I believe we are in the ball park in regards to what we charge which is
$1,750. These numbers do not include Off-Sale and Sunday liquor which were all comparable to Lake Shore.

Request to Purchase Computers — OnSystems has reached out to Lake Shore letting us know that Microsoft
will no longer be supporting Windows 10 and that we need to update to Windows 11. Our current computers
will not support Windows 11 due to the lack of processor compatibility. Installation and setup labor is all
covered by our current service plan with OnSystems. I have included an estimate and a couple of photos of
the potential new setup. Sourcewell has Boost Funds available that can go towards the computers cost which
equal $2,000, with no match required. The City’s capital outlay account has funds available for these
purchases.

MOTION BY HENRY COTE TO APPROVE THE PURCHASE OF NEW COMPUTERS AS
PRESENTED. VERN GEVIK SECONDED THE MOTION. MOTION PASSED UNANIMOUSLY.
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Resolution 2025-04-01 — Approving Gambling Premises Permit — Lost Lake Lodge has sent in an application
to allow the sale of pull tabs at their restaurant.

MOTION BY HENRY COTE TO APPROVE RESOLUTION 2025-04-01 GAMBLING PREMISES
PERMIT AS PRESENTED. WAYNE ANDERSON THE MOTION. MOTION PASSED UNANIMOUSLY.

Financials — MOTION BY WAYNE ANDERSON TO APPROVE THE MARCH FINANCIALS AS
PRESENTED (CLAIM NUMBERS 42583 THRU 42655 AND NON-CHECK CLAIMS LISTED TO
ATTACHED REPORT - TOTAL $220,190.91). DARCY PETERSON SECONDED THE MOTION.
MOTION PASSED UNANIMOUSLY.

Pay Bills — MOTION BY DARCY PETERSON TO PAY THE BILLS AS SUBMITTED (CLAIM
NUMBERS 42640 THRU 42694; AND CLAIMS 1497 THRU 1514 — TOTAL - $210,709.72). WAYNE
ANDERSON SECONDED THE MOTION. MOTION PASSED UNANIMOUSLY.

City Administrator/Planning & Zoning Administrator — Teri Hastings

March 2025 Minutes and March Permit Summary — Teri included the March 2025 Planning Commission
minutes and the March permit summary for review.

Wastewater/Road Committee — Wayne Anderson — Dave Reese introduced Alex Bitter who is also an
engineer with Widseth that will be working with the City and managing the 2025 road project.

2025 Road/Wastewater Award Bid — Three bids were opened on April 14" for the 2025 Road Projects.
Widseth gave a letter of recommendation to award the project to the lowest and most responsible bidder, Ideal
Construction, Inc of Staples, Minnesota.

MOTION BY DARCY PETERSON TO AWARD/APPROVE THE 2025 ROAD/WASTEWATER BID TO
IDEAL CONSTRUCTION, INC AS PRESENTED. WAYNE ANDERSON SECONDED THE MOTION.
MOTION PASSED UNANIMOUSLY.

Wastewater Monthly Report — Pequot Lakes — The operations report for April was included for review.

March Minutes — The March minutes were included for review.
Park and Recreation Committee — Henry Cote had nothing to report.

Trail 77 — Teri reported that the trail project that the City did with the City of Nisswa was submitted to the
League of Minnesota Cities for their annual award for collaboration between cities.

Personnel — Andy Stewart/Wayne Anderson/Darcy Peterson —

Employee Review — Laura Fussy — The Personnel Committee conducted Laura’s annual review and are
recommending a step increase as she is performing all duties within her job description.

MOTION BY HENRY COTE TO APPROVE THE STEP INCREASE FOR LAURA FUSSY FROM STEP
5 TO 6 AS PRESENTED. DARCY PETERSON SECONDED THE MOTION. MOTION PASSED
UNANIMOUSLY.

Resignation, City Administrator/P&Z Administrator — Teri’s letter of resignation was included.

Page 2 of 3
MINUTES 4-28-25



MOTION BY WAYNE ANDERSON TO APPROVE THE RESIGNATION LETTER OF TERI HASTINGS
AS CITY/P&Z ADMINISTRATOR AS PRESENTED. VERN GEVIK SECONDED THE MOTION.
MOTION PASSED UNANIMOUSLY.

Approval of Job Descriptions — Two new positions were created: Clerk Administrator and Deputy Clerk.

MOTION BY DARCY PETERSON TO APPROVE THE JOB DESCRIPTIONS AS PRESENTED.
WAYNE ANDERSON SECONDED THE MOTION. MOTION PASSED UNANIMOUSLY.

Approval of Amended Pay Scale — The updated pay scale was included for approval.

MOTION BY WAYNE ANDERSON TO APPROVE THE AMENDED PAY SCALE AS PRESENTED.
HENRY COTE SECONDED THE MOTION. MOTION PASSED UNANIMOUSLY.

Approval of Sourcewell Contract for Zoning Admin Services — The Sourcewell contract to provide the city’s
planning and zoning services.

MOTION BY WAYNE ANDERSON TO APPROVE THE SOURCEWELL CONTRACT FOR ZONING
ADMINISTRATIVE SERVICES AS PRESENTED. VERN GEVIK SECONDED THE MOTION.
MOTION PASSED UNANIMOUSLY.

Approval of Clerk/Administrator — A recommendation to appoint Laura Fussy as the new Clerk Administrator
effective April 30, 2025.

MOTION BY DARCY PETERSON TO APPROVE THE NEW POSITION OF
CLERK/ADMINISTRATOR TO LAURA FUSSY AS PRESENTED. HENRY COTE SECONDED THE
MOTION. MOTION PASSED UNANIMOUSLY.

Approval of Deputy Clerk Advertisement — The job description for the Deputy Clerk was included for
approval.

MOTION BY WAYNE ANDERSON TO APPROVE THE DEPUTY CLERK ADVERTISEMENT AS
PRESENTED. HENRY COTE SECONDED THE MOTION. MOTION PASSED UNANIMOUSLY.

City Attorney — Gammello - Pearson — Dan Hawley had nothing to report.

City Engineer — Widseth — Dave Reese had no business to report. Dave thanked Teri for everything as they
have worked together for many years.

OLD BUSINESS — There was no old business.

NEW BUSINESS — There was no new business.

ANNOUNCEMENTS/PUBLIC FORUM -

MOTION BY WAYNE ANDERSON TO ADJOURN THE APRIL 28, 2025, REGULAR CITY COUNCIL
MEETING AT 6:27. PM. HENRY COTE SECONDED THE MOTION. MOTION PASSED
UNANIMOUSLY.

Transcribed by Laura Fussy
Lake Shore City Clerk
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