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MINUTES 8-25-25 

MINUTES 

Regular Meeting of Lake Shore City Council 

Monday, August 25, 2025 

6:00 PM Lake Shore City Hall 

 
Mayor Andy Stewart called the August 25, 2025, Regular City Council meeting to order at 6:00 p.m. The 

Pledge of Allegiance was recited.  

 

Attendance: Mayor Andy Stewart; Council Members: Henry Cote, Vern Gevik, and Darcy Peterson; City 

Engineer Alex Bitter; Police Chief Mike Heldt; City Clerk/Administrator Laura Fussy; and Deputy Clerk 

Kathy Johansen were present. Member Wayne Anderson was absent. City Attorney Tom Pearson was absent. 

The audience consisted of Nancy Vogt, Pine and Lakes Echo Journal Editor, and Rick Steer. A quorum was 

present, and the City Council was competent to conduct business.  

 

APPROVAL OF MINUTES 

 

MOTION BY HENRY COTE AND SECONDED BY DARCY PETERSON TO APPROVE THE JULY 28, 

2025, REGULAR CITY COUNCIL MEETING MINUTES AS PRESENTED. MOTION PASSED.  

 

REPORTS 

Police Report – Police Chief Mike Heldt 

 

Sourcewell Paid Internship-Secondary – Chief Heldt shared that Sourcewell is providing a second opportunity 

for a full paid internship for Quinten Kocak, our current intern. The internship consists of 640 hours at the 

hourly rate of $15 per hour worked for a total of $9,600. This amount will be fully reimbursed by Sourcewell 

at the end of the internship. 

 

MOTION BY VERN GEVIK AND SECONDED BY HENRY COTE TO APPROVE THE 640 HOURS AT 

THE TOTAL PAY OF $9,600 FOR A PAID INTERNSHIP FROM SOURCEWELL FOR THE POLICE 

DEPARTMENT. MOTION PASSED. 

 

Incident Report – In July 2025 there were 140 incidents in the city. There were 86 traffic-related incidents and 

54 were miscellaneous department activity. 

 

July Fire Report – The July Nisswa Fire Department report was included for your review. 

 

Vern Gevik inquired as to the status of signs for the bridges being ordered. 

 

Chief Heldt responded that the signs have been ordered and awaiting delivery. 

 

Darcy Peterson reported that there are some speed limit signs by Zorbaz going both ways on the trail. The 

signs are 20 MPH. 

 

Mayor’s Report – Andy Stewart - Mayor Stewart reported it was a busy month with the Mayor’s Prayer 

Breakfast at Grand View and then the City meeting with Sourcewell regarding grants and ways to apply for 

money. Mayor Stewart mentioned getting to observe the Cass County Commissioners in action at a meeting 

at City Hall.  Mayor Stewart stated his online training for the Minnesota paid family leave through the League 

of Minnesota Cities had been completed. 

 

Clerk/Treasurer’s Report – Kathy Johansen 
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Financials – MOTION BY DARCY PETERSON AND SECONDED BY HENRY COTE TO APPROVE 

THE JULY FINANCIALS AS PRESENTED (CLAIM NUMBERS 42852 THRU 42927  AND NON-CHECK 

CLAIMS LISTED TO ATTACHED REPORT – TOTAL $150,081.24).  MOTION PASSED. 

 

Pay Bills – MOTION BY VERN GEVIK AND SECONDED BY DARCY PETERSON TO PAY THE BILLS 

AS SUBMITTED (CLAIM NUMBERS 42918 THRU 42983; AND CLAIMS 1566 THRU 1577 – TOTAL – 

$144,816.05). MOTION PASSED. 

 

City Clerk/Administrator – Laura Fussy  - Laura reported Nicole Hausmann is requesting that the Council 

revisit Cannabis.  Nicole is recommending the creation of a subcommittee for creating an ordinance consisting 

of one Council Member, one Planning and Zoning Member, and including Laura Fussy, Mike Heldt and Nicole 

Hausmann. 

 

MOTION BY DARCY PETERSON AND SECONDED BY HENRY COTE TO CREATE A CANNABIS 

ADVISORY COMMITTEE WITH ANDY STEWART BEING THE REPRESENTATIVE FOR THE 

COUNCIL. MOTION PASSED. 
 

Planning and Zoning Commission – Darcy Peterson – Nothing to report. 
 

May and July Minutes and Permit Summary – Darcy included the May and July Minutes and Permit Summary 

for review. 

 

Wastewater/Road Committee – Wayne Anderson 

 

Pay Estimate 2 – 2025 Road Projects-Ideal Construction – Alex Bitter 

 

Alex Bitter referenced the Pay Estimate #2 for the 2025 Road Project.  

 

Discussion followed regarding road construction progress. 

 

MOTION BY VERN GEVIK AND SECONDED BY HENRY COTE TO APPROVE THE PARTIAL 

PAYMENT ESTIMATE #2-IDEAL CONSTRUCTION AS PRESENTED. MOTION PASSED. 

 

Wastewater Monthly Report – Pequot Lakes – The operations report for August was included for review.  

 

July Minutes – The July minutes were included for review. 

 

Park and Recreation Committee – Henry Cote – Henry Cote shared that the benches for the trail are 

completed. There will be a 5 foot x 10 foot pad at Zorbaz with the remaining pads beings 5 foot x 5 foot and 

will be going in at mile markers 11, 7, and 4. Henry Cote mentioned a motion will be needed for $900 in 

concrete cost and $195 for the truck transportation time.  

 

Concrete Quote for Benches 

 

MOTION BY DARCY PETERSON AND SECONDED BY VERN GEVIK TO APPROVE THE 

CONCRETE EXPENSES FOR THE BENCHES AS PRESENTED. MOTION PASSED. 

 

Trail 77 – Laura Fussy reported that easements are being worked on. 

 

Personnel – Andy Stewart/Wayne Anderson/Darcy Peterson – Nothing to report. 

 

City Attorney – Gammello - Pearson – Tom Pearson – Absent. 
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City Engineer – Widseth – Dave Reese/Alex Bitter - Alex Bitter shared an update on a meeting with Cass 

County and County Road 107 that includes widening of the road for next year. 

 

Alex Bitter referenced Pebble Beach and the public information meeting held last week and the good feedback 

from the residents.  

 

OLD BUSINESS –  

 

Short Term Rental Ordinance Discussion - Laura Fussy shared the information received from several cities 

regarding their processes in handling rental properties.   

 

Discussion followed regarding the City’s practices of enforcement and follow-up on rental properties and the 

rental property owners’ responsibilities. 

 

Rick Steer mentioned the possibility of monthly monitoring of the properties. 

 
Laura Fussy explained that typically sending a letter of violation to the property owner will remedy the 

situation. 

 

Chair Stewart discussed the consideration of quarterly reporting as a possible resolution. 

 

Laura Fussy agreed with the quarterly reporting option as a solution. 

 

Chair Stewart mentioned amending the ordinance effective January 1, 2026, and recommended working on it 

the next few months. 

 

NEW BUSINESS –  

 

Sourcewell Community Impact Grant/Resolution 2025-08-01 - Laura Fussy presented Resolution 2025-08-01 

which supports the City in preparing an application to Sourcewell’s Community Impact Grant program for 

proposed improvements to the public works and wastewater departments along with technology upgrades in 

the office. 

 

MOTION BY DARCY PETERSON AND SECONDED BY HENRY COTE TO APPROVE RESOLUTION 

2025-08-01 FOR APPLICATION TO THE SOURCEWELL COMMUNITY IMPACT GRANT PROGRAM. 

MOTION PASSED. 

 

ANNOUNCEMENTS/PUBLIC FORUM – Chair Stewart mentioned the need to schedule a budget meeting. 

 

Discussion followed and the budget meeting was set for Wednesday, September 10TH  at 9 AM. 

 

MOTION BY HENRY COTE AND SECONDED BY VERN GEVIK TO ADJOURN THE REGULAR CITY 

COUNCIL MEETING OF AUGUST 25, 2025, AT 6:34 PM. MOTION PASSED. 

 
Transcribed by Kathy Johansen 

Lake Shore City Clerk 
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