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BOARD OF ADJUSTMENT/PLANNING COMMISSION 

CITY OF LAKE SHORE 

LAKE SHORE CITY HALL 

MINUTES  

MAY 12, 2025 

9:00 AM 
 

Commission Members in attendance: Chair Jim Woll, Sean Weldon, Alternates Dave Reigert and TJ Graber; 

Council Liaison Darcy Peterson; City Zoning Administrator Teri Hastings; Sourcewell Nicole Hausman; and 

City Clerk Laura Fussy. Alternate Kevin Egan was also present in the audience. Absent were Commission 

members Alex Kuhn, Pat Hastings, PJ Smith and City Engineer Dave Reese. Ray Rasinski and Shon Jensen 

were in the audience. A quorum was present, and the Commission was competent to conduct business.  

 

Chair Jim Woll called the meeting to order at 9:02 a.m.  

 

Approval of the April 14, 2025, Regular Meeting Minutes – MOTION BY SEAN WELDON AND 

SECONDED BY TJ GRABER TO APPROVE THE MINUTES FOR THE APRIL 14, 2025, BOARD OF 

ADJUSTMENT/PLANNING COMMISSION AS PRESENTED. MOTION PASSED. 

 

Introduction: Nicole Hausman, Sourcewell – Teri Hastings gave a brief background of her job history and how 

the new process will go in the City.  

 

Jim Woll asked about the new job administrative position. Teri Hastings briefly explained that Laura Fussy will 

take on the position of Clerk/Administrator and a new position of Deputy Clerk has been established. The hours 

for both positions will be lowered to 32 hours a week. Darcy Peterson added that this will allow cross training 

between the positions for full coverage during the open hours of City Hall.   

 

Ray Rasinski asked about septic inspections and who will be responsible for those.  Teri Hastings reported that 

Andy Schwartz, who handles our wastewater and works for the City of Pequot Lakes, has recently received his 

onsite license and will be handling the inspections. Teri Hastings emphasized that there will be more individuals 

involved in the process than in the past.   

 

PUBLIC HEARING – There were no public hearing items. 

 

NEW BUSINESS –  

 

The city has received a complaint on the property at 7838 Lost Lake Road regarding vegetation 

removal on the bluff.  Below is the definition for vegetation removal. 

 
4.1 Vegetation Removal, Select Cutting: Removal of dead, diseased or damaged trees or 

shrubs, or removal of trees for placement of structures and drives, and further removal of only individual trees 

to uniformly thin up to twenty-five (25%) of the trees and brush prior to development.  Up to fifty (50%) of 

the under-story and brush may be removed outside of the shore impact or bluff impact zone.  Removal of 

understory and brush within the bluff or Shore Impact Zone is prohibited except to accommodate stairways, 

lifts, landings, and footpaths for access to the lake or stream.  

Teri went through the history of the property and the pictures that were included in the packet.  

The owner purchased the property in January of 2022.  Attached is a survey of the property along with photos 

taken from 2022-2025 along with aerial photos from the Cass County GIS site.  
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Jim Woll summarized that there are two issues for the Planning Commission to consider. First, a 

determination will need to be made as to whether a violation of the vegetation removal ordinance has 

occurred. Secondly, if it’s determined that a violation has occurred, should an administrative penalty be 

assessed for the violation. 

 

Jim Woll addressed the first issue of possible violation of the vegetation removal ordinance and requested 

either a discussion or a motion relative to the issue. Jim reviewed aloud the 4.1 definition of vegetation 

removal. Discussion followed regarding tree removal performed on the property.  

 

Jim Woll summarized the comments of Commission Members to be that they don’t have enough information 

to make a decision on this issue at this time. Jim commented that he understands what the Members of the 

table are indicating, but stated he believes there has been a violation of vegetation removal based on his site 

evaluation from the lake. Jim shared that when he looked at the property in question versus adjoining 

properties, it’s evident there’s a tremendous amount of underbrush that is present on the adjoining properties 

that isn’t present on the property in question.  Chair Woll stated that a decision in the matter will be delayed, 

and the property owner will be asked to provide us with an update of action he has taken and give us that 

report, along with photographs, by October 1, 2025. 

 

Ray Rasinski stated he has driven by the property and feels there has been a vast improvement on the property 

and it looks very nice.  Ray believes that if the property owner does his due diligence, there will be continued 

improvement.  

 

PJ Smith asked about complaint protocol.  Teri Hastings shared a couple of examples of violations and how 

they were handled.  

 
Draft Dynamic Sign Ordinance Amendment -  
 

Attached is a draft amendment regarding dynamic signs.   The Planning Commission had a request to 

consider allowing dynamic signs, currently they are prohibited.  The Draft was available for review and if any 

modifications were needed.  The draft will be discussed and scheduled for a public hearing in June.  

 

Jim went over the drafted amendment with the Commission and discussed the parameters in regard to the 

amendment.  

 

Teri stated it would be important to have dynamic signs as a conditional use permit.  

 

Teri will do a public hearing notice to be held at the June meeting.  Following the public hearing the 

Commission will make a decision on how to proceed.  

 

OLD BUSINESS – No old business to report. 

 

REPORTS 

 

City Engineer – Dave Reese was absent. 

 

Chair – Jim Woll had nothing to report except to thank Teri Hastings for her work and knowledge. 

 

Council Liaison – Darcy Peterson stated that the Variance application for the Spaeth’s in March has been 

appealed and will be brought before the Council in May.  Darcy thanked Teri Hastings for her work and years 

of experience with the Commission and wished her well in her retirement. 
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Zoning Administrator – Teri Hastings welcomed Nicole Hausman again. Teri also mentioned a violation on 

Gullwood that dealt with brush removal and construction taking place that we will need to keep an eye on. Teri 

gave an update on the trail project. Teri thanked the Commission and informed them that it has been a pleasure 

working with them. 

 

PUBLIC FORUM – 

 

Ray Rasinski commented that he has worked with Teri since Crosslake and thanked her for her consistency and 

willingness to work with everyone.  

 

MOTION BY TJ GRABER AND SECONDED BY DAVE REIGERT TO ADJOURN THE BOARD OF 

ADJUSTMENT/PLANNING COMMISSION MEETING OF MAY  12, 2025 AT 10:14 AM. MOTION 

PASSED. 

 
Transcribed by Laura Fussy 

Lake Shore City Clerk 


