MINUTES
Regular Meeting of Lake Shore City Council
Tuesday, May 27, 2025
6:00 PM Lake Shore City Hall

Mayor Andy Stewart called the May 27, 2025, Regular City Council meeting to order at 6:00 p.m. The Pledge
of Allegiance was recited.

Attendance: Mayor Andy Stewart; Council Members: Henry Cote, Vern Gevik, Darcy Peterson and Wayne
Anderson. City Attorney Dan Hawley; City Engineer Dave Reese and Alex Bitter; City Administrator Teri
Hastings; Police Chief Mike Heldt; and City Clerk Laura Fussy were present. The audience included Nancy
Vogt, Pine and Lakes Echo Journal Editor and 13 other people.

A quorum was present, and the City Council was competent to conduct business.
APPROVAL OF MINUTES

MOTION BY WAYNE ANDERSON AND SECONDED BY HENRY COTE TO APPROVE THE APRIL
28,2025, REGULAR CITY COUNCIL MEETING MINUTES AS PRESENTED. MOTION PASSED.

MOTION BY DARCY PETERSON AND SECONDED BY HENRY COTE TO APPROVE THE MAY 22,
2025, SPECIAL CITY COUNCIL MEETING MINUTES WITH CORRECTION. MOTION PASSED.

REPORTS
GUESTS - Justin Burslie and Nicole Hausmann from Sourcewell were present to introduce themselves to the
Council and give a brief background of Sourcewell and their services.

Police Report — Police Chief Mike Heldt
Incident Report — In April 2025 there were 68 incidents in the city. There were 48 traffic-related incidents and

16 were miscellaneous department activity.

April Fire Report — The April Nisswa Fire Department report was included for your review.

Mayor’s Report — Andy Stewart — Andy stated the City will miss Teri as her last day is June 4™,
Clerk/Treasurer/Administrator’s Report — Laura Fussy

Financials — MOTION BY WAYNE ANDERSON AND SECONDED BY DARCY PETERSON TO
APPROVE THE APRIL FINANCIALS AS PRESENTED (CLAIM NUMBERS 42656 THRU 42699 AND
NON-CHECK CLAIMS LISTED ON THE ATTACHED REPORT — TOTAL $82,950.76). MOTION
PASSED.

Pay Bills - MOTION BY DARCY PETERSON AND SECONDED BY HENRY COTE TO PAY THE BILLS
AS SUBMITTED (CLAIM NUMBERS 42695 THRU 42757; AND CLAIMS 1515 THRU 1528 - TOTAL —
$97,431.38). MOTION PASSED.

City Administrator/Planning & Zoning Administrator — Teri Hastings

Appeal of Variance approval for Tim & Marci Spaeth — Tim and Marci Spaeth are requesting a variance to
demolish the existing non-conforming home and garage and to rebuild a home and attached garage at a
setback of less than 75 from Gull Lake, less than 15 sideyard setback, less than 20’ from the rear yard and
to exceed the impervious coverage amount (the impervious will be less than the existing impervious). The
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property is legally described as Lot 5, and Part of Lot 6, Ozonite Park and the site address is 8213 Harold
Street. The property is zoned R-2, Medium Density Residential.

The following documents became part of the record — Notice of mailing, notice of publication of public
hearing, signed application and attachments and staff report.

The applicant is appealing the decision of the Planning & Zoning Commission on the approval of a variance
that was granted with modifications. Below are the findings of fact from the Planning Commission. Also
attached are the documents that were provided to the Planning Commission. The City Council will need to
affirm or reverse the decision of the Planning Commission with appropriate findings.

FINDINGS OF FACT:
e The applicant establishes that there are practical difficulties, as defined in this Ordinance, in
complying with the official controls, and there is not sufficient area on the property to construct a
conforming house and garage. The dwelling has some issues as it relates to age.

e The strict interpretation of the Ordinance would be impractical because of circumstances relating to
lot size, shape, topographic or other characteristics of the property not created by the landowner, and
The property is a pre-existing lot, created prior to the city adopting a zoning ordinance. The lot is
nonconforming due to the lot size. The lot is unique as it relates to the frontage of the lot along the
right of way of Harold Street in addition, the city lift station in the se corner of the row further limits
access to the property and orientation of the garage.

e The deviation from the Ordinance with any attached conditions will still be in keeping with the spirit
and intent of this Ordinance and the comprehensive plan, and (the addition will not impact the use of
the county row nor will it visually impact area).

e The Variance will not create a land use not permitted in the zone, and (the proposed use is an
approved use within the R-2 zoning district).

e The Variance will not alter the essential character of the locality, and (the proposed dwelling is
proposed in a comparable location compared to the property to the east, The proposal is like others
within the Ozonite area.

e The Variance is not for economic reasons alone, but reasonable use of the property does not exist
under the Ordinance. The building envelope for the property is irregular in shape and is only 834
square feet.

Lisa and Pat Cline — 8204 Harold Ln - The Clines who were the appealing party were present and described
why they were appealing and their issues with the variance. Their main issues were regarding the view, the
privacy issue and the vegetation/landscaping on their property. Lisa gave a history of their property and how
it relates to the Spaeth’s property. She also provided pictures to the council for review.

Ray Rasinski — 1826 Portview Rd — Ray is the contractor for the proposed variance and summarized the
project. He described how they got to the plan they did and how they have improved the impervious coverage
and moved farther back from the lake.

Tim & Marci Spaeth — 8213 Harold St - The Spaeth’s spoke about why they want to complete this project and
their hopes to move up permanently to Lake Shore in the future. They also stated the difficulties with the
property and the reasoning for the building. Marci stated that they need to bring in the mechanical room and
the staircase and there currently is no space.
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Lisa Cline stated for the record that if there is a hardship issue it is not a point the City uses when making
decisions.

Darcy Peterson asked a couple questions regarding the property. She had no issues on the view and stated the
view will be the same. She asked about the drainage issue and the potential issue with fencing during
construction.

Ray discussed more about the project and the plan he has in place for construction.

Henry Cote stated these situations are tough and someone will leave this meeting upset but that he supports
the planning commission and their decisions.

Darcy Peterson and Wayne Anderson also agreed in supporting the planning commission.
There were more alternatives discussed in regards to the property and how/if any of them would work.
MOTION BY HENRY COTE, SECONDED BY VERN GEVIK TO AFFIRM THE VARIANCE FOR TIM

AND MARCI SPAETH BASED ON THE FINDINGS OF FACTS AS WRITTEN BY THE PLANNING
AND ZONING COMMISSION. MOTION PASSED.

April Minutes and Permit Summary — Teri included the April minutes and permit summary for review.
Wastewater/Road Committee — Wayne Anderson had nothing to report.

Wastewater Monthly Report — Pequot Lakes — The operations report for May was included for review.

Quote for Drainfield Fencing — The City is required by the MPCA to have the wastewater treatment facilities
fence. Andy Schwartz received two bids for the fencing and Elite Fence & Deck came in as the lowest and
most responsible bidder.

MOTION BY VERN GEVIK, SECONDED BY DARCY PETERSON TO APPROVE THE QUOTE FOR
FENCING AT THE DRAINFIELD FOR ELITE FENCE. MOTION PASSED.

Park and Recreation Committee — Henry Cote — The committee met at the Fritz Park and discussed any
issues or concerns that need to be resolved. Kiley Armitage is now the new Chair for the park committee.

March Minutes — The March minutes were included for review.

Trail 77 — Teri stated they are completing their amenities grant which includes mile markers, dog waste
stations and map kiosks. Fairview Township had extra grant money and they are able to expand the parking
lot in Fairview Township.

Personnel — Andy Stewart/Wayne Anderson/Darcy Peterson —

Hiring Recommendation — Deputy Clerk —

MOTION BY HENRY COTE, SECONDED BY WAYNE ANDERSON TO APPROVE THE HIRING
RECOMMENDATION FOR DEPUTY CLERK AT STEP III AND TO MOVE TO SECOND OR THIRD
CANDIDATE IF NEEDED. MOTION PASSED.

Agreement — Independent Contractor Services — Included in the packet was the agreement for independent
contractor services with Teri Hastings and the City of Lake Shore.
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MOTION BY DARCY PETERSON, SECONDED BY HENRY COTE TO APPROVE THE
INDEPENDENT CONTRACTORS SERVICES AGREEMENT WITH TERI HASTINGS. MOTION
PASSED.

City Attorney — Gammello - Pearson — Dan Hawley had nothing to report.

City Engineer — Widseth — Alex Bitter — 2025 Road Projects documents are completed and ready to be signed.
OLD BUSINESS — There was no old business.

NEW BUSINESS — There was no new business.

ANNOUNCEMENTS/PUBLIC FORUM —

MOTION BY WAYNE ANDERSON, SECONDED BY HENRY COTE TO ADJOURN THE REGULAR
CITY COUNCIL MEETING OF MAY 27, 2025, AT 7:10. PM. MOTION PASSED UNANIMOUSLY.

Transcribed by Laura Fussy
Lake Shore City Clerk
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